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PROFILE

Soren is a dynamic, collaborative project
manager specializing in project planning
and controls frameworks in complex
stakeholder environments.

Soren has developed the full project
controls planning suite for projects,
programs and portfolios from the very
small to multibillion-dollar, multi-year
endeavours. He has designed,
implemented, reviewed or improved
project planning and controls frameworks
for over a dozen organisations. This has
included frameworks for scope
decomposition, scheduling, estimation,
risk management, change control, and
“source of truth” reporting including
Earned Value Management (EVM) and data
visualization.

Soren has 15 years’ experience above and
below the line, 5 of these years spent on
bid consultancy including complex
Australian Government and Defence
(ASDEFCON bids).

CONTACT
PHONE

SOREN KEMP

Bid Consultant/Project Controls Specialist

SCOPE OF SUPPORT

v" Scope development including Work Breakdown Structures (WBS) &
Dictionaries

Contract / Integrated Master Schedule development

Estimation & Pricing

Cost & Schedule Risks Analysis (CRA/ SRA)

Response document development, including Financial response
Project data analytics using Power Bl
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BID SUPPORT

v Provision of project controls planning tools, templates and processes, or
alignment with extant systems
v Facilitation of project controls aspects of the planning process, including:
SOW and solution decomposition into WBS
WBS Dictionary development
Contract / Integrated Master Schedule development including
integration of supplier plans
Estimation & pricing, including elicitation and workshopping of
financial data
Development of reports and analytics to inform the tender
v" Document/Content development, including:
¢ High-end visuals and analytics as standalone or inclusions into non-
project controls tender documents
# Pricing workbooks and financial response development
# Development of individual tender response documents
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DESKTOP SKILLS

+614 0109 2056

WEBSITE

www.sb-a.com.au

EMAIL

soren@northstarprojects.com.au
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Power BI 100%

Contrent (Ares Prism)
Deltek Acumen (CRA/ SRA)
Milestone Pro

MS Excel

MS Project

Open Plan Professional
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CLIENT ENGAGEMENTS

Engineering & Management Consultants v Defence

Austal Defence Australia
Kellogg Brown & Root (KBR) (Canberra/Sydney)
Mitsubishi Heavy Industries (Melbourne/Tokyo)
General Dynamics Land Systems Australia (Adelaide)
Thales Australia (Canberra/Melbourne/Sydney)
Rheinmetall Mann Military Vehicles Australia (RMMVA) (Australia)
(Sydney)
Universal Motion Simulation (Melbourne)
Austal (Melbourne/Cairns)
Hanwha Defence (Melbourne)
Navantia (Melbourne)
UGL (Melbourne, Perth)
Supacat (Melbourne)
Thomas Global (Sydney)
Sentinel/ PFG (Hobart)
Exail Robotics (France)
Jayben Group (Burney, Tasmania)
SAAB (Melbourne)
Luminact (Melbourne)
Leonardo Australia (Melbourne/Perth)
CASG/DMO /CDG (Melbourne/Canberra)
v' Telecommunications
@ Telstra (Melbourne)
vor
¢ Telstra Health (Melbourne)
@ Triple Zero Victoria (Melbourne)
# Hensoldt (Canberra)
v' Other
Australian Housing & Urban Research Institute (AHURI) (Melbourne)
Deakin university (Melbourne)
WA Department of Housing South Hedland New Living Project (Port
Hedland)
Australia Myanmar Institute (Melbourne/Yangon)
Native Title Services Victoria
Santos (Perth)
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COMPLEX DEFENCE BIDS SUPPORTED

v ASOC2CS Contract—ASDEFCON (3 Months)

v" HACS (Heavy Armoured Capability System) Support Contract - ASDEFCON -
(5 months)

SEA5000 General Purpose Frigates — RFT Part 1 (2 months)

Land Mobility Tactical Training System (LMTT) - ASDEFCON - (2 months)
Navantia Designer Support Contract (DSC) — ASDEFCON Support — (2
months)

ACO-C2CS (Air & Space Operations — Command and Control Capability
Systems) — RFP / RFT - (4 months)

LAND200 Prime System Integrator - ASDEFCON - (4 months)

LAND200 T1 BMS — ASDEFCON - (3 months)

ADF Combat Rations Packs — ASDEFCON - (2 months)

SEA1905-1 Maritime Survey & Mine Counter Measures — ASDEFCON -(4
months)

LAND400PH3 IFV — ASDEFCON - (9 months)

LAND8710-1 Army Littoral Manoeuvre — ASDEFCON - (3 months)
SEA1442PH5 Maritime Communications Modernisation — (3 months)
Mobile Retransmission System — ASDEFCON - (3 months)

Square Kilometre Array Organisation (SKAO) - Power and Signal Distribution
Design and Manufacture Contract — (3 months)

NZDF Utility Vehicles — RFP — (3 months)

NZDF Naval Small Craft — RFT - (4 months)

ADF Family of Sea Boats - ASDEFCON RFT - (4 months)
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ADDITIONAL WORK EXPERIENCE

In addition to my bid work, | developed and implemented the program planning
and controls framework for the $3 billion Special Operations Modernization
Program. Later, | introduced Scrum to enhance project agility and incorporated
Lean Six Sigma to drive continuous improvement within the program.

Additionally, | have supported over a dozen organizations in developing or
refining their project planning and controls frameworks, resulting in more
efficient cycle times within PMO processes, improved engagement from project
teams and executives, and higher-quality project data and deliverables.

As the volunteer president of a local not-for-profit Village Zero Sandringham, |
lead a passionate group of volunteers in Bayside, working on locally based
initiatives to reduce carbon emissions, waste, support youth and marginalise
groups in the area, and regenerate the town.

MOBILITY AND FLEXIBILITY

| am equipped to handle a wide range of industry tenders, regardless of location,
and am happy to travel as needed. With extensive professional experience, |
excel at facilitating stakeholder engagement and managing customer interfaces
to support proposal execution effectively. My flexible and adaptive mindset
ensures | can navigate complex requirements and contribute to successful
project outcomes.




